School Leadership Team

Meeting Agenda
March 14, 2022

l.  Welcome and approval of February 7 minutes including items in Safety and
Title IX log - 7:30-7:35p
A. Vote on minutes approval-Approved
B. Next meeting: May 9th (skip April due to spring break)

Attendees: Attendees Continued:

Alyssa Belles, Teacher (3-5) Yahaira Jackson, Parent

Brandi Marks, Parent Rebecca Grgurina, Asst Principal
Time-keeper/Secretary Lisa Vaughan, Parent

Brooklyn Hough, Principal Elaine Meacham (Instructional Assistant)
CeCe Muhizi, PTA President Courtney Hubbard, Dean of Students
Cristy Travaglino, Parent, Chair Karen Abruzino, Nurse

Lauriel Faltin, Teacher (K-2) Noreen McCallister, Principal intern,
Michele Baxley, Teacher (MS) Teacher (MS)

Cynthia Karim, Parent Not Present

Courtney Riley-Art Teacher Megan Bowles (EC)

Meeting started: 7:30 pm. Meeting took place via Zoom.

Meeting recorded by Brandi Marks

[I.  Renorming of state reading test - 7:35-7:50p
A. Test scores
B. Intervention updates

CMS renormed the MAP scores which moves more students into the NP (not
proficient) group. Data was re-evaluated and 4 action steps were added to address NP
student deficits including increasing the number of small groups.

[ll.  Discuss CMS’'s new goals and guardrails - 7:50-8:25p
A. Review goals and guardrails along with current performance
B. SLT discussion questions


https://docs.google.com/document/d/15EXQvnVWftfYhZ9W3lXAIFCW6CfHDuQc2TovPW_tuUg/edit

4 Goals were created to address current performance issues within CMS and
guardrails put in place to ensure these goals are met by 2024. A discussion and ideas
presented by SLT members to achieve these goals at our school included for Goal 1:
reading buddies, parent volunteers in k-2 classes to assist with sight words, reading,
sending home ipads so students can access Raz Kids. For Goal 2: help kids hit the
math benchmarks for 8th gr. Math before they move on to Math 1, summer math
course/summer homework. For Goal 3: achieving goals 1, 2 & 4 will help achieve goal
3. For goal 4: Continue to request staff from CMS, get parents organized to volunteer
at school.

IV.  Closed session
A. Safety and/or Title IX issues - 8:25-8:30p

none

Adjourned 8:57pm



